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Arboretum vision

made public

Board and 

Advisors formed

2021

Site Selected 

Republic Golf Club

Brooks 

Development $1M 

land Investment

Arboretum SA 

earns 501(c)3 

status

2022 2023 2024
City $400k gift for 

tree nursery

Bexar County 

$7.3M investment

Former Republic 

Golf Course land 

purchased

Master Planning 

RFQ launched

Three firms chosen to 

submit master planning 

RFP. 

Sasaki chosen for 

Master Planning

12-month master 

planning process

Growing Since 2021
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ASA Board of Advisors

Karen Guz
SAWS

Mike Frisbie, PE
Raba- Kistner

Dr. Kelly Lyons
Trinity 

University

Carla De La 
Chapa

CPS Energy

Brandon 
Logan
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Trinity University

Peter Pierson
SARA - Arborist

Mark Bird
COSA- 
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Julia Murphy
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Sustainability

Dr. Rodolfo 
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TAMU-SA

Dr. Francine 
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University of 
San Antonio

Alexander 
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Tom Carter
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Design Team Consultants



OUR DONORS

Hon. Henry & 
Mary Alice Cisneros

Humberto “Berto” Guerra

$1M+

$200k+

$100k+

$20k+
Siebert Foundation John "Chico" Newman



OUR LOCATION



• 188 acres total

• Strategic partnership with Brooks

• Many mature trees, diverse species

• Located along Salado Creek

• SAWS recycled water contract

• ~12 min from downtown, off SE Military

• Greenway hike and bike trail system

• ~4 miles of paved cart paths

Arboretum Site
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Arboretum 
San Antonio

Robb S. Garcia



Stories of Flora



Stories of the Water

Robb S. Garcia



Stories of the Land

Robb S. Garcia



+
Robb S. Garcia



Meet the Master Plan Team!

Ecologists

Arborists

Architects
Planners Landscape 

Architects

Community 
Liaisons

Engineers

HistoriansFundraisers
Marketing

Designers



SASAKI
Anna Cawrse

Principal-in-Charge 

Andrew Sell
Project Manager 

Chris Hardy
Sustainability Lead 

Landscape Architect

Booker Tieszen
Landscape Architect 

Ida Li
Landscape Designer 

Isla Francis
Ecologist

Landscape Designer

Caroline 
Lindquist
Deputy Project 

Manager

MBE MINORITY-OWNED BUSINESS ENTERPRISE

CIVIL ENGINEERING
        Pape Dawson

Thomas Carter
Civil Engineer 

Will Kroll
Civil Engineer

Jeanette Honermann
Outreach Facilitator 

  COMMUNITY ENGAGEMENT
MBE

LANDSCAPE ARCHITECTURE

MP Studio
SBE                  HUB                 MBE

Alex Gonzalez
Landscape Architect 

Mark Padilla
Landscape Architect 

Cecelia Garcia- Hours
Landscape Designer 

WBE WOMEN-OWNED BUSINESS ENTERPRISE

STRATEGIC  PLANNING

Connie Chung
Princial

Laura Kim
Associate

MARKETING
Cielo Strategy Group

Kate Edwards
VP of 

Communications & 
Marketing

MBE WBE                  SBE

Carrie Gray
Owner/ Principal

Scott Anderson
Lead Arborist 

ARBORICULTURE
Urban Tree Company

SBE

SBE SMALL BUSINESS ENTERPRISE 

WBE

PLANNING & ARCHITECTURE

SBE                    HUB

Jay Louden
Architectural Planner

Kyle Moller
Planner

Robb S. Garcia
Filmmaker, Photographer 

    VISUAL STORYTELLER
SBE

NATIONAL FIRMS
LOCAL FIRMS

Work5hop

COMMUNICATIONS 
& OUTREACH

HR&A Advisors, Inc.

Ximenes & Associates, Inc.
   HUB        SBE       MBE

     Linda Ximenes
     Lead Outreach Facilitator 

   
  
   Christina M. Castaño
    Public Involvement Manager 

Our Team

August 20, 2024



PHASE 1

Discovery & 

Inventory

PHASE 2

Frameworks 

& Visioning

PHASE 3

Refined Site Plan

(Iterative Design)

PHASE 4

The Action Plan

(Final Master Plan)

P1: Discovery & Inventory                 12 Weeks (May 6-Jul 26)

P2: Frameworks & Visioning                                                           10 Weeks (Jul 29 - Oct 4)

P3: Refined Site Plan                                                                                                                                 10 Weeks (Oct 7- Dec 13)

P4: Action Plan                                                                                  10 Weeks ( Jan 6-Mar 14)

We’re 
here!

May June July Aug Sep Oct Nov Dec Jan Feb Mar AprApr May

Months

The Master Plan Process



Pop-Ups

Online Survey

Public Workshops

Focus Groups

PHASE 1

Discovery & 

Inventory

PHASE 2

Frameworks 

& Visioning

PHASE 3

Refined Site Plan

(Iterative Design)

PHASE 4

The Action Plan

(Final Master Plan)

We’re 
here!

May June July Aug Sep Oct Nov Dec Jan Feb Mar AprApr May

Months

Aug 
19

Oct 
24

Staying Connected in Each Step



Share your thoughts with us

Arboretum 
Experience

Community 
Amenities

Sustainability 
Goals

Environmental 
Programs

Watershed 
Stewardship
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